E. Proposer’s Implementation Plan

Work lem fas listed in Specifications of RFP)

a, The Cliy s locking for o consultant who can devote o commitied
portion of his/her fime fo this project over a period of 24 month period.
NOTE: CPCI anficipates thet it will tuke approximately 24 months to
reach the first public hearing to consider o formal recommendation on the
Community Plan Update process.

Sub-task (o5 listed in

'Role as Stated n

ppendix

Collaborate

Deliveroble as Stated in Specifications

The Censultant shall collaborate with the City Broject
Manager to refine the draft community plen update
schedule as it relates to the public outreach
component of the plan update pracess to reflect the
anticipoted 24 month processing schedule [i.e. fime
anticipated fo reach the first public hearing to
consider o formal recommendation on the Community
Plan Updale process).

Implementation Steps

Ms. Smith will be the designeted Prinsipal in Charge for this project with Mr. Strang as the
iend Managing Assaciate who will support her and be doy to day contact for the City and
Project Manager. The rest of the Collaborative Services team will be able to provide
additional support en various work items as assigned by the Principal and Managing
Associale.

b. The Consultant shall menage any of his/her ewn siaff or any necessary
subconsultants If applicable end be the key point of contact for the City
project manager regarding the public cutreach component of the plan
update process,

Coliaborate

In conjunction with Ms. Smith, Mr. Strang will manage o staff and be the key point of
contact for the City Project Manager,

¢. The Consultant shall ploy an active role to maintain the project
schedule and budget as it relates fo the public cutreach component of the
plan update process, Regularly scheduled cocrdination and status
meetings shall be held with City staff to review the project status and
budget, obtain required City approval, make decisions and discuss issues
that have the potenticl of adversely cffecting the project budget, schedule,
or product, The Consulient shall prepare meeting sgendas in consullotion
with the City Project Manager, distribute agendas prior to meetings,
arrange for appropriate participants to attend, and distribute meeting
nofes for regular project status meetings, project working group meetings,
and public meefings. Meeting minutes shall be distributed within seven
working days of the meeting and shall include the issues discussed, action
items, and responsible parfies. The Consultant shall use Microscht Pecject,
or equivalent software to maintain an upo-date project schedule,

Collaborote - Maintain
Project Schedule and
Consultant Budget

lead - Prepore Meeting
Agendas and Minutes

Consultant shall perticipate in regular community plan
update coordination meetings with City stofl, to be
determined/scheduled by City Project Manager. The
Consuliant shall update the schedule on o bimanthly
basis and provide it to the City Project Manager and
other affected parties. The City Project Manager shall
provide the Consultant with o draft community plen
update/public cutreach and involvement scheduie,

Colleborative Services wilk

Review existing neighborhcod community plans and City of San Diege General Plan,
Attend kick-off meefing with project team.

Review project status and budget with City,

Establish process for obtaining information; editing, review & approvels; and
documentation of client or communily correspondence.

Review roles and responsibilifies.

Dreft and revise project schedule for public outreach and involvemant as necessary,
Develop communications plan.

Develop press & media plan.

Draft and prepare meeting agendas,

Draft ond prepare meefing minutes,

d. The Consultont shall develop, mainiein, ond provide to the City Project
Manager manthly progress memos as well as biweekly verbal updates
that address the progress of work, public outrsach schedule and budget,
information /decisions required o maistain the project schedule and
complete deliverables, problems encounterad that may affect the
schedule, budget, or work products, and anlicipated work, action ftems,
and review aclivifies for the foliowing month.

tead

Consuliant shall collaborate with City Project Manager
to develep and implement o media shrategy for
various phases of the Cammunity update process.
Consuliant as part of o multi-disciplinary team
dedicoted fo assisting City staff with the update, shalt
inferface and collaborate with other tachnical
canisultants of the team to review, camprehend, and
summarize analysis results in addition to stekeholder
input so that they may be relayed in within public
discussions to inform the update process.

Collaborative Serves will:

Develop, maintain, and provide monthly progress memos.

Be in contact and communicate with City Project Manager regularly {ot least bi-weekly) 1o
provide updafes on the progress of work, schedule, budget or decisions.

Meintain and deliver monthly progress memos to document decisions made,

e. The Consultant shall provide quedity control of all products prier 1o
submitial to the City, shall ensure that all work is completed and
deliverables provided on time according to the project schedule, and that
ot progress memos, agendas, and mesting minutes are technically
accurate.

Colluborgte

Collaborative Services will review documents for spelling, grammar, and accuracy. In
addifion, Colioborative Services will also review and eollaborate on the sections mentioned
in Appendix A, but not listed in Specifications; Community Plan Update Elements, Three
Alternative land Use Concept Plons, Economic and Fiscal Analysis into Land Use Scenarios,
Urban Form Analysis and Massing Studies, Visual Preference Survey, Public Facilifies &
Park System Strategy including Phasing and Financing Plan, Mobility Analysis and Traffic
Study, Rezoning Program and Warkshop, Public Financing Plan, and publication of
materials and decuments,




E. Propaser's Implementation Plan

‘Work frem. (as listed in Specifications of REP)

iSub-task {ds fisted in

RFP) :

Role as Stated in
Appendix

‘Deliverable as Stated in Specifications

'iinp_lementqfian Steps

. The selected Consultant must demonsirate sirong maeting facilitation
skifls and experience on projects of similar scope and size fo the
reguirements and delivercbles specified in this RFP.

Lead

Consultant shall attend and participate in monthly
stakeholder meetings for each community planning
area on issues, goals, priorities, elements and lond
use plon, Consultant shall furnish meefing agendas
and minutes to city staff and stakeholders.

Colloborative Services will:

Design involvement options for client consideration for community outreach and
involvement. Additionally, Collaborative Services will prepare and create project moterials,
such as talking points and frequently asked questions & answers, for the project team
members io use as reference when interacting with community er media questions.
Collaborative Services will develop meeting agendas and summaries of siakehalder
meetings and distribute 1o the project fleam.

b. The selected Consultant shall work with various public porticipants and
stakeholders 1 identify land use issues and values that will guide the plan
update process.

Colloborate

Consultant as part of o multi-disciplinary team
dedicated fo assisiing City stoff with the updaie, shall
inferface and colloborate with other technical
consulfants of the team to review, comprehend, and
summarize analysis resufts in addition fo stakeholder
input so that they may be relayed in within public
discussions to inform the update process.

Colloborative Services will:

identify and compile a database of public porticipants and siakeholders.

ldentify ways fo conduct effective outraach for workshop participation.

identify lund use issues ond values through existing documents, advisery groups, and public
warkshops, ’

¢, The selected Consuliant shall gather input from community meefings,
chorrettes, and workshops and synthesize the input o inform the creation
of new plan goals, objectives, recommendations, and plan allernatives.

Collaberate

Consuliant shall attend and parlicipate in monthly
stakeholder mestings for sach community planning
arec on issues, goals, priorities, elements and land
use plan. Consultant shall furnish meeting agendas
and minutes o city staff and stakehalders.

Collaberative Services will:

Develop the structure of warkshops and charrette.

Select with the team the most effective way lo gather input form community meetings.
Provide decumentation for Inpul gathering.

Synthesize input by categorizing info by fopic or priority.

Present summary of input to the team.

d. The selected Consultant shall work to build consensus among publie
participants and stakeholders regarding new plan gools, objectives,
recommendations, and plan aliernatives,

Collaborate

Collaborative Services will:

Educate and explain the process for the community plan update the sickeholders and
public,

Give the public an opportunity fo provide input,

involve participants in suggesting ideas.

Facilitate discussions to solicit public input.

Help the workshop parficipants ard sickeholders prioritize ideas.

Continve to inform advisory groups, stakeholders, parficipants, and the community the
progress of the project.

Demonstrate how community input was infegroted in the final document.

&. The selected Consultani shall be required to work with City stcff ot the
onsef of the project to devsiop and refine the ocutreach strategy ond to
prepare o schedule fo implement the various phases and tasks for the
community updete process. The outreach strategy thot the Consultant shall
prepare, may Include, but is not limited to the following:

Collaborate

Consuftant shall participate in regulor community plon
update coordination meetings with City staff, to be
defermined/scheduled by Ciiy Project Manager.

Collaborative Services will

Develop and refine outreach sirategy 1o review with project teom.

Prepare and adjust schedule to impiement various phases and tasks for community update
by coordinating with team members,

1} Monthly Stakeholder
Advisery Group and Cluster
Update Advisory

Collaborate

Consyltont shall conduct one {1} community workshap
to educote and introduce stakeholders to the
community planning update process for each
community planning area. The workshop shall be up
to four 14} hours in length,

Collaborative Services wilk:

Explain the process for the community plan update,

Schedule dates for meetings with the group.

Draft o timeline.

Draft agendas.

Dectt and develop warking binder for these groups to keep meeting materials.
Develop goul for each meeting.

Discuss roles for community workshops.

Attend these mestings,




“E. Proposer’s Implementation Plan

Work ltem {os listed in Specifications of RFP)

Sub-task (gs listed in
RER)

Anpendix:

Rols as Stoted .

;{Deli_\_temble as Stated in Spe;iﬁcaﬁuns :

implementation Steps

2} Public Workshops -
minimum of six for ecch
community planning area

Colloborate - Attend
Public Meetings

Lead - Meeting
Facilifation

Consultant shall conduet one {1} public workshop in
order to establish community issues and overali vision
desired by the community for each community
planning area, The workshop shall be up 1o (4] four
hours in length. The remaining four {4} workshops
shall be topical, dealing specifically on plan elements
and/or reflect phases of plan refinement, and shall be
highly inferactive and consensus-based.

Colluborative Services with:

Draft o timeline of community invalvement events.

Determine goals for each workshop.

Develop event design and layout.

Discuss and select with project team the best design and layout.
Coordinate project team responsibilities,

Coordinate event logistics,

Coordinate event nofifications.

Draft event materials {l.e., invitation, media ad or press release, egenda, project boards,
fact sheets, etc,}

Translate event matertals to Spanish.

Facilitate event.

Fhotodacument event,

Gather or document public input,

Summarize input.

3] One {1} charretie process
{up to six doys in length) for
each community planning
area

lead/Colluborate

Consultant shall conduct one (1} charrette pracess for
each community planning crec and collaberate with
other technical consultants, as hired by the City. The

charrette shall be up to 6 days in length,

Colleborative Services will;

Draf & timeline of community involvement evants.

Determine goails for charrette.

Develop event design and fayout.

Discuss and select with project team the best design and layout.
Coordinate project feam responsibilifies.

Coordinate event logistics.

Coordinate event notifications,

Droft event materials {i.e.. invitation, media ad or press release, agende, project boards,
fact sheets, efc.]

Facilitate event.

Photodocument avent.

Gather or document public input

Summarize input.

4£) Focus/warking group

Consultant shall facilitate and conduct the meatings.
The Consultant shall have a minimum of 3 years

Colleborofive Services will:

Droft o timeline for community involvement avents.

Determine goals for meeting.

Develop event design and layout.

Discuss end select with profect team the best design ond layeut.
Coordinate project team responsibilifies.

L Coordinate event logistics,
: ead ; ; X I . . TUNN
megtings experience in working with citizen and professional i Coordinate event notifications.
organizations within the urbanized communities. Draft event moterials [r.e.. invitation, media od or press release, agende, project boards,
fuct sheets, ete.}
Facilitate meeting,
Photodocument event,
Gather or document public input.
Collebarative Services will;
Droft o fimeline community involvement events.
Datermine if walk audit is a separate event or combined with o workshop.
Determine goals for meeting.
Davslop event design and layout.
Determine waltking route.
Create walking audit mop and checklist.
Provide ond alternative woy to do audit for those who can not walk,
Discuss and select with project feam the best design and loyout,
5) Walk audits Collaborate

Coordinate project team responsibilities.

Coordinate event logistics.

Coordinate event nofifications.

Draft event materials {i.e.. invitation, medic ad or press release, agenda, project boards,
fact shests, etc.)

Translate event materials io Spanish.

Facilitate meeting.

Photodocument event, )

Gather or document public input.
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'Werk lrem (as listed in Specifications of RFP) ;l;'i:-i'usk {as i!st:ed i [Role as -S:E:Ped e Deliverable as Stafed in Specifications 7 [implementation Steps
b : : | e Abpendix: ; eI HOIEC N p . : )
Collaborofive Services wili:
Detarmine goal of surveys.
Droft survey.
Translate survey.
Consuliant shall conduct one 1) communitywide Review survey with project team and advisory commitiees.
&) Community surveys Collaborate survey to identify issues and needs for each Revise and secure approval.
community planning area, ldeniify uses for survey thard and online version)
Distribute survey.
Compite results from survey.
Collubarative Services will:
c i . Gather inférmation fo construet presentation from proiect team,
ensultant shall develop and prepare community N . ,
. b \ . etermine goal of presentation,
outreach and public participation strotegy with City Develon structure of e b e b b h '
7 Presentations/updates to staff. Dates/times of the workshops will be scheduled BvBIOp SiTuciuie of presentarion {where we've Deen, WIBIe we are, wnere we cre going}
C Colloborate ; S . ) ) Draft presentation meterials thandout, powerpoint, collateral proiect materials),
public officials in coordination with City Project Manager o achieve Tramsl il sh
the greatest level of stakeholder and public rnsiate materiais fo SPG‘WES besad . i
parficipation. Revise Presentﬁ?son muter.ta s based on project feam & ifs.
Be oveilable fo present with team on progress of project.
Coliaborative Services will:
Make recommendaiions on the information for the website,
The Consultant shall provide input to City staff on the following: 1} Project website lead Droft text and graphics for website.
Coordinate with the City's web team,
Collaborative Services will:
Gather information to construct brochure from project feam.
Determine goal of brochure. :
identify uses for brechures.
Develop loyout of brochure [project description, process, community paricipation
opportunities, and project contact
2} Project information Collaboroh Drek brochure.
brochure claborets Revise brochure hosed on project fecm edits.
Finalize and secure approval for production.
Translate brochure to Sponish.
Coordinate with production vendors.
Distribute brochures.
Post brochure online.
Coliaharative Services will:
Gather information to construct newsletter from project team.
Determine god! of newsletter.
Determine frequency of newsletter.
idenfify uses for newsletter .
- Develop layout of newsletter {project description, process, cemmunity participation
2} Regutar preject opportunities, progress and project contaci)
mewsletters Lead Droft newsletter,
Revise newsletter based on project feam edits.
Finalize and secure approval for production.
Translate newsletter fo Spanish.
Coordinate with production vendors.
Distribute newsletters.
Post newsletter online.
Colluborative Services will: ]
Gather information to construct visual displays from project ieam.
Determine goal of displays
identify uses for displays.
Develop layout of displays.
4} Visual displays Coliaborate Drefi displays or defermine \.zvi'aich project feam consultant is better suited to drafi display.
Revise display based on project team edits.
Finalize and secure opproval for production,
Translate display to Spanish.
Coordinate with production vendors.
Post displays online.
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 Subyitask (as listed in
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sarvice gnnouncaments, etc,

[RFPY Appendix
Collaborative Services will:
gev:lop pres? and media opportunity calendar.
raft press releases,
51 Medic porticipation Review, finalize, and secure approval on press relecse with project feam.
through Inferview?s, public Lecd Pitch project progress to local press & media.

Schedule interviews with project spokesperson.

Communicote with the press & media regularly fo provide them with project info and
workshop details.

Coordinate with ad sections when appropriate.

f. The Consultant, together with the City of San Diege, shall work with all
three {3) Siakeholder Advisory Committess ond the Cluster Update
Advisary Commitiee, which the City of San Diego will organize, and shall
encourage extensive community input and involvement through public
workshops and informational presentations, The Consultant shell facilitote
and conduct the meetings. The Consultant shalt have & minimum of 3
years experience in working with citizen and professional orgenizations
within the urbanized communities, The process shalt allow input from ol
those affected by the updute, reach ouf fo those offen underrepresented
in the decision-making process, and provide feedback representative of
the community at large.

lead/Collaborate

Consultant shall facilitote and conduct the meetings.
The Consultant shall have a minimum of 3 years
experience in working with citizen and professional
arganizations within the vrbanized communities,
Consultant shall conduct one {1} public workshop in
order 1o establish community issues and overall vision
desired by the community for each community
planning area, The workshop shall be up fo [4) four
hours in length Consultant shall conduct one (1)
charretie process for each community planning area
and colichorate with other technical consultanis, as
hired by the City. The charretie shall be up to 6 days
in length,

Collaborative Services witl:

Explain the process for the community plan update.

Schedule dotes for meetings with the group.

Draft a fimetine.

Dreft agendas.

Droft and develop working binder for group 1o keep meeting materials,
Develop goal for each meeting.

Conduct and facilitate meetings.

Discuss roles for upcoming community workshaps.




